	
SHARON SANITARY AUTHORITY MEETING MINUTES
October 25, 2022 @ 5:15 pm
Sharon City Council Chambers or Teleconference Meeting

Pledge of Allegiance

ATTENDEES
Sharon Sanitary Board Members
Francis P. Connelly, Chairman- Via Zoom
David Stabile, Secretary
Robert Lucas

SHARON SANITARY AUTHORITY EMPLOYEES
Todd Carenbauer, Authority Manager
Jason Tomko, Finance 
Nakol Wentling, Billing Clerk

ALSO, IN ATTENDANCE
Burt DeVries, Upper Shenango-Via Zoom
William Madden, Solicitor
Norbert Dietrich- Audit Partner, Black Bashor & Porsch

ABSENT
David George, Vice Chairman
Edward Winslow

I. Approval of Minutes of September 27, 2022
[bookmark: _Hlk115168442]Motion to approve the Minutes from September 27, 2022
Motion: David Stabile
Seconded: Robert Lucas
Approved: 3-0

II. Public Comments for Agenda Items Only - none

III. Chairman’s Report – Frank Connelly
a) Sharon Sanitary Authority has had a successful year of replacing manholes ahead of the City’s paving project and catch basins.

IV. Finance Report – Jason Tomko
a) Status of Accounts - Reported that terminations of Commercial and Industrial water accounts were performed on October 19, 2022. Two Commercial accounts were terminated. Both terminated accounts have paid in full and water services have been reinstated. This wraps up our 2022 terminations for the year and SSA will resume terminations in March of 2023.            

b) 2023 Budget – The budget has been presented to the Board Members and will need approved and voted on in the Novembers Board Meeting. There is a proposed health care increase of around 15% and Jason is still waiting to receive the liability insurance and unemployment comp rates that may slightly affect the proposed budget. The Sharon Sanitary Union Contract is up the end of December 2022 and negotiations are still in process. The next negotiation meeting is scheduled for November 9, 2022. There was also brief discussion on Pension Plan funding. 
      

c)	Audit Report Presentation – Norbert Dietrich presented the 2021 Financial Statements. Mr. Dietrich reported that due to depreciation, Sharon Sanitary’s net position is down around $850,000.00 in assets and deferred outflows. There was brief discussion on the pension asset, PMRS and SWAP agreement. Overall, we are consistent with our cash position year to year. 
	Motion to accept the 2021 Audit Report
[bookmark: _Hlk118697846]	Motion: David Stabile
	Seconded: Robert Lucas
	Approved: 3-0


V. Manager’s Report – Mr. Todd Carenbauer

a) Status of Treatment Plant – The Treatment Plant is operating well without any violations. They are currently working on renewing some Pretreatment permits. The plant has had some major repair costs including an influent pump repair of $18,000.00, they’ve had to replace a variable speed drive for $13,000.00, and an AC coil in the administration building HVAC system for and additional $13,000.00. Due to the age of the Treatment Plant (11 years), there will be an increase in the maintenance repair budget for 2023.

b) Status of Collection System – The collection system is operating well. For the Jefferson Avenue project, Utility Contracting started saw cutting the road and doing some utility line digging on Monday, October 17th. It’s been a slow start to the project due to some prior projects that Utility Contracting is wrapping up, but within the next week or two they will be devoting full days to completion of the Jefferson Ave project. 

VI. Old Business 

a) Sanitary Authority Representative on Upper Shenango Valley Board – Sharon Sanitary needs to appoint a Board Member to represent SSA at the Upper Shenango Valley Board meeting. Upper Shenango Meetings are held every other month so approximately 6x a year. David Stabile volunteered to be the SSA representative. 
Motion to appoint David Stabile as the SSA representative for the Upper Shenango Meeting.
Motion: Robert Lucas
Seconded: Francis P Connelly
Approved: 3-0

VII. New Business – None

VIII. Public comments – None

IX. Executive Session

X. Motion to Adjourn 
Motion: David Stabile
Seconded: Robert Lucas
Approved: 3-0




